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: Mix it up if you want
to survive and thrive
SMALL business own- BylEllltlltEf$

rrork will be imDortant
in determining f,'re suc-
cess or otherwise of

and a growing number
of these are run from
home. But business
centres where people
can meet and talk will
still be needed. There
is also the yearning for
personar rnteracnon to
be considered.'
Also on the panel

were Robert Epstein,
Microsoft's head of
small business, Helen
Loveless. Financial

-. 
M&il's enter-

prise edi-
tor, and
Henry
Edjel-
baum, of
ac count -
ant Aims,

who

was sceptical about
how far virtual offices
would dominate.

'The social interac-
tion of work is also
important to the suc-
c€ss of a firB. I like to
see my staff to moti-
vate tiem,' he said"

But all the exDerts
ageed that adapdlg to
the techtrological needs
of employees from dif-
ferent generationa
would be essential

Microsoft'8 EDstein
said: 'The young - 6gn-
eration Y -have gmtrn
up with the latest alig-
ital technology and
they expect to use it in
the workDlace.

But older employees
and indeed owners
themselves may work
in less advanced ways.
The challenge for them
is to adapt to get the
best out of all staff.'
>Wo.tch the debate at
microsoft.comlukl
smqllbusiness/sme/
ddadt-nspx

ers may have to make
significant changes to
working practices to
thrive in the future,

That is the conclusion
of the latest discussion
of the Financial Mail
Small Bu'siness Panel,
which brings together
eq)erts to debate issues
fasing small firms.
A report commis-

sioned by Microsoft
suggested that firms
would need to become
'hybrid' organisations.

'The successful mix
of people $'ith differ-
ent working styles,
needs and attitudes to

working from home,
out, or on holiday.

'There is less technol-
ogy to take up space as
more people use lap-
tops. We predict desk
phones will be dead
within five years.

'Office space is tbe
second biggest cost for
small businesses.
so we expect many
finrs to choose smaller
offices and let more of
their staff work flexi-
bly, or hire business
space aa and when
tley need it.'

Stephen Alambritis,
of the Federation of
Small Businesses.
said: 'There are
500,000 busi-
Beases Slarung
up every year
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